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I. General information 
 

a. Brief information on the project 
 
The objective of the Better Migration Management (BMM) programme is to improve 
the human-rights based management of safe, orderly and regular migration and to 
support competent national authorities in addressing the trafficking in human beings 
and the smuggling of migrants within and from the Horn of Africa region. 

The project is commissioned by the Federal Ministry for Economic Cooperation and 
Development (BMZ) and is co-funded by the European Union for the duration from 
October 2022 to September 2025. The project is implemented by a partnership of 
British Council, CIVIPOL, IOM, UNODC, and the lead organisation GIZ. The target 
countries in the Horn of Africa are Djibouti, Ethiopia, South Sudan, Kenya, Somalia 
and Uganda. The BMM III programme has three components:  

- Migration Governance; 

- Cooperation on Anti-Trafficking and Anti-Smuggling;  

- Protection. 

As part of the implementation of the BMM programme, GIZ has a dual role of both 
coordinating the activities of the implementing partners based on the agreed-upon 
annual work plan as well as to directly implement certain activities.  
 

b. Context 
 

Increasingly, migration appears to be an issue requiring a global approach and 
coordinated responses. If the debate on migration and its management has gained 
importance in recent years, policies and programs for the management of migratory 
flows fluctuate between commitments and constraints. 
 
Indeed, for a national or local strategy for managing migratory flows to be truly 
effective, it must be based not only on the commitment and will of Djiboutian actors 
(national authorities, civil society) but also that it be based on fully integrated 
coordination. 
 
One of the reasons for this is the complexity of the issue because activities linked to 
migration management can, depending on the interests of the different actors, 
converge at certain times and diverge at others, hence the need to put in place 
management methodical and structured activities to free themselves from short-term 
pressure and achieve the targeted results within resource and deadline constraints. 
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In this context, on the basis of a circular note dated September 2019 and in 
accordance with the decree attribution of ministries, the coordination of government 
action has been entrusted to the Ministry of the Interior. 
 
With this power, despite intense internal arbitration, under the leadership of IGAD, the 
Ministry of the Interior in collaboration with its government partners adopted the terms 
of reference relating to the establishment and deployment of a mechanism national 
coordination in the field of migration. 
 
This mechanism, although not operational, was ratified by decree of the President of 
the Republic No. 2019-279/PR/MI creating a National Coordination Office for 
Migration. 
 
He will be responsible for: 
 
- To examine the common priorities, challenges and opportunities on the 
management of Migration in Djibouti in order to propose to the government 
appropriate measures to address them through a national migration strategy; 
 
- To serve as a framework for consultation and dialogue between members of 
government for effective and coordinated management of the migrant situation, taking 
due account of the legitimate concerns of local communities; 
 
- To propose any other useful measures in the context of the management of migrants 
in Djibouti in consultation with non-governmental and international partners with the 
support of the International Organization for Migration. 
 
In order to guarantee the implementation of the missions assigned to it, this office will 
therefore have to rely on all the coordination and/or implementation bodies involved 
in the field of migration both at the national level and at the national level. local. 
 
In this context, this body will rely on sectoral ministries at the national level and on 
territorial administration at the local level for the collection of information and the 
implementation of directives. 
 
Indeed, since 1992 and more particularly since July 7, 2002 with the adoption of the 
law on the status of regions, the Republic of Djibouti has an administrative 
organization resulting from a decentralization process begun since 1992. 
 
This is how since this date, Law No. 174/AN/02/4ème L relating to Decentralization 
and Status of the Regions provides that the regions “contribute with the State, to the 
Administration and Regional Planning, economic, social, health, scientific and cultural 
development as well as the protection of the environment and the improvement of the 
living environment in accordance with the skills and resources allocated to them by 
law. 
 
In accordance with the fundamental principles of the Republic, the exercise of 
sovereign powers and the a posteriori control of administrative acts of the regions is 
implemented by the Regional Prefect at the end of article 1 of decree 2007-100 of 
May 3, 2007. 
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c. Intervention logic and objectives of this contract 
 

The overall objective of the Better Migration Management (BMM) program is to 
improve the human rights-based management of safe, orderly and regular migration 
and to support relevant national authorities in combating human trafficking and 
migrant smuggling into and out of the Horn of Africa Region. The objective of the BMM 
program under component 1 is to help establish a strengthened, effective and 
coherent coordination mechanism between state institutions responsible for 
managing migratory flows at the local, national and regional levels. . Furthermore, 
one of the outcomes that the program strives to achieve under Component 1 is the 
strengthening of cross-border cooperation with Ethiopia based on regional and 
continental legal frameworks. 
 
GIZ, after consulting with its national partners and stakeholders during the annual 
planning workshop, determined that to achieve the above objectives it was important 
to work at two main levels. At the national level to support the national coordination 
mechanism and at the local level with the Prefectures which are in charge of 
coordinating the action of state services and piloting the implementation of public 
policies. 
 
Given the current situation, during the national planning workshop, and following a 
capacity assessment carried out, it appeared necessary to strengthen the capacities 
of regional prefectures by strengthening their technical but also material capacities. 
Indeed, given their prerogatives, the prefectures already ensure, despite limited 
resources, the supervision of border management via the presidency of the joint 
subcommittees and the coordination of state services. 

 
This renovation contract therefore aims to provide staff in the Dikhil prefecture with a 
secure working environment allowing them to fully carry out their missions. 

 

 
d. Specifics objectives: 

 
The principal aim of this contract is to establish a comprehensive framework for the 
renovation of the Dikhil Prefecture building structure. The objective is to ensure the 
timely and effective execution of the construction services, emphasizing the 
enhancement and restoration of the specified premises. 
 
In this context, BMM III intends to support the renovation of the Dikhil prefecture office 
and would like to invite local companies interested legally registed and eligible to 
operate in Dikhil to submit bids for the construction in line with the attached BOQ. 
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II. Tender requirements 
 

 
Interested and qualified bidders can download the tender documents via links provided by 
the online annoncements. 
 
 
Offers should include 
 

1) Official letter expressing interest. 
2) Company details including full company name, full address, phone and email  
3) Company certificate of origin delivered in Dikhil by the competent services 
4) Copy of company registration certificate 
5) Copy of valid 2024 license  
6) Company profile including number of employees (permanent / temporary in total) and 

number of professional staff qualified to perform the works, each for the last three (3) 
years 

7) References of works of similar nature done for UN agencies or international 
organizations as specified above (performed within the last three (3) years) 

8) Execution plan for the work described in the BOQ while respecting the continuity of 
State services 

9) Letter of commitment to respect the maximum duration of execution and to make 
every effort to respect the continuity of the delivery of services by the prefecture 

 
 
Requirements and Conditions 
 

1. The contractor must maintain a business presence within the Dikhil region, 
substantiated by the submission of an official letter of confirmation from the local 
authorities. 
 

2. The contractor is required to provide current and compliant registration and tax 
documentation as part of the contractual obligations. Furthermore, they must 
substantiate their eligibility to undertake new contracts via a certificate of registration 
and a valid activity license. 

 
3. The contractor is required to demonstrate a proven track record through the 

successful completion of three comparable construction projects undertaken for 
international organizations. 

 
4. The project is scheduled to be completed within a three-month timeframe. 

Consequently, the contractor is expected to present a detailed proposal outlining 
three distinct phases of project delivery. During each phase, the GIZ's consultant will 
assess and verify the completed work. 
 

5. The construction activities are designated to take place within the premises of the 
prefecture buildings, and it is imperative that the construction operations do not cause 
disruptions. The contractor is obligated to execute the work in a manner that does not 
hinder the prefecture's ability to reasonably carry out its duties 
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2. Appropriateness of proposed concept 
 
Please specify between one and five objective criteria which are to be used for an objective 
evaluation of the concept within the “Assessment grid for the technical evaluation of tenders’ 
and enter these in the second section of the grid (2.1 -2.5). 
 

1. The contractor must maintain a business presence within the Dikhil region. 
 

2. The contractor is required to provide current and compliant registration and tax 
documentation and a valid activity certificate. 
 
 

3. The contractor exhibit competence by proving a track record of three similar projects. 
 

4. Presentation of implementation phases divided by three verifiable milestones for 
assessing and approving the progress of work. 
 

5. The construction activities are designated to take place within the premises of the 
prefecture buildings, and it is imperative that the construction operations do not cause 
disruptions. The contractor is obligated to execute the work in a manner that does not 
hinder the prefecture's ability to reasonably carry out its duties 

 

 
Assessment of Price 
 
The evaluation will be at 70% of technical and 30% of financial 
 
3. Specification of inputs 
 
 
 
Calculate your financial bid exactly in line with the quantitative requirements of the 
specification of inputs above 
 
 


